Combat Control Association
Business Board Meeting
Las Vegas Reunion
May 3, 2024 1700CST

Call to order:

Members in attendance: President Mike Lamonica (LA), Vice President Mike West (MW),
Secretary Mark Nevatt (NT), Board Member Kyle Stanbro (KS), Board Member Geoffery
Hitchcock (HK)

Guests: Rick Jordan, Chris Caffall, Hector Rivera JR, David Smith, Bernie Oder, Jesse Griffin,
Pete Muschke, Javier Trujillo, Vann Jones, Travis Woodworth, Jess Horstman, Wayne Dalton,
Tony Snodgrass, Remy Galjour, Richard Heins, Charlie McCarthy, David Duell, John Koren,
Dennis Delaney, Glenn Palmer, Mike Schlegel, Mike Marino, Tony Urenda, Hap Saunders, Scott
Innis, Greg Hataway, Pat O’Neill

Approval of Minutes: LA motioned to approve the April minutes and KS seconded the motion.
April meeting minutes approved.

Agenda:

e 2024 Financial review

e Membership overview

e Important updates

e Committees

e CCAJ/CCF roles & responsibilities
CCF/CCA supporting the community
Regional reunion updates
USSOCOM Warrior Care review
Website overview

Questions

LifeCampUSA: Trevor Fabian, a former STO: LA
e We have a unique opportunity with a fellow STO and we would like to gauge community

interest in the nonprofit and its mission. LifeCampUSA is a 12-month long focused
Christian program that aims to address the overwhelming need for Biblical male
mentorship in the lives of young men who have lost their fathers to Military or Law
Enforcement service, to show them what type of man the Bible calls them to be, rather
than current culture. LifeCampUSA is looking for Christian CCT Mentors to guide the
campers in a week-long outdoor retreat all of which are at different US locations. For
more info on LifeCampUSA please read this informational flyer and check out its recent
Mission Impact Video.




e There are mentor spots available for this summer for current, separated, and retired
CCTs. You must be Christian to be mentor. Please review the Mentor Requirements
before applying.

e See additional trip details below.

e Program Details:

Who: Current, separated, and retired CCTs from the CCA Combat Control Community.
Please review the Mentor Requirements before applying.

What: LifeCampUSA One Week Adventure Camp

When: June/July 2024.

Where: Wyoming, Colorado, Wisconsin, South Dakota, Minnesota, and Washington
Why: Build Community

We are excited to extend our gratitude to LifeCampUSA for enabling CCA Combat Controllers
to contribute and support their mission. Please note that the requirements for this opportunity are
specific to LifeCampUSA and differ from CCA’s general guidelines for acceptance to retreats
and experiences. If you have any questions about this opportunity, do not hesitate to email us at
cca@combatcontrol.team. For additional information, please reach out to former

STO, Trevor Fabian at trevorfabian@gmail.com.

e 2024 Financial Review: LA

Profit and Loss

Total
REVENUE
Donation -100.00
Individuai Donation 1.810.68
Total Donation 1,710.68
Product Sales 2,237.35
Refunds-Allowances -765.00
Services
Golf 3.615.00
Reunion Registration 4.225.00
Total Services 7.840.00
Sponsorship
Sponsorship - Las Vegas 28,357.47
Total Sponsorship 28,357 47
Total Revenue 39,380.50
COST OF GOODS SOLD
Purchases - COS 1.903.80
Total Cost of Goods Sold 1,903.80

GROSS PROFIT 37.476.70


mailto:trevorfabian@gmail.com

EXPENDITURES
Bank Fee

GiveForms Fes 35.05
Square Fees 1,042.84
Stripe Fee 51.48
Wix fee $6.48
Total Bank Fee 1,225.85
Community Involvement
Awards / Monuments 200.00
Heunion Expenses 165.00
Total Community involvement 3965.00
Operations
Accounting Expense 1,275.00
Interneat / Web Design 523.00
Postage / Shipping Expense 1.044.89
Storage Expense 489.63
Total Operations 3,332.62
Other General and Admin Expenses 186.14
Total Expenditures 5,118.61
NET OPERATING REVENUE 32,357.09
OTHER REVENUE
Interest Earned 12.33
Total Other Revenue 12.33
NET OTHER REVENUE 1233
NET REVENUE $32,369.42

ASSETS
Current Assets
Bank Accounts
Atiantic City Chacking 9731 3,584.04
BOA - Saving 7187 124,045.24
BOA Checking - 0424 (CCA Checking) 36,871.86
Checking -1513 (Vegas) 56,369.32
Nashville Checking 9676 257.15
Total Bank Accounts 221,127.61
Total Current Assets 221,127.61
TOTAL ASSETS $221,127.61
LIABILITIES AND EQUITY
Liabiities
Current Liabliities
Other Current Liabilities
Flonda Sales Tax Payable 146.71
Total Other Current Liabilities 146,71
Total Current Liabilities 148.71
Total Lablities 148,71
Equity
Reconciliation Adjustments -3,878.39
Retained Eamings 192,489.87
Net Revenue 32,369.42
Total Equity 220,980.90
TOTAL LIABILITIES AND EQUITY $221,127.61




e Membership overview

Life Member: A person who was a CCT or STO, has
Registered on the website and has voting rights.

All Combat Controllers
Associate Member: A person who applied or been nominated

for membership, and CCA Board approved application, but does ol 4064
not Have voting rights.

Honorary Member: A person who has made a substantial
contribution to CCT/STO career-field or CCA. Nominated by

All CCA Members

; 5 T
a CCA member and approved by the CCA Board; no voting rights. Memt‘)’ep;hip Count
Life Associate 140
Life Honorary 5i
Life Member 1357
Total 1501

e |Important updates:

*100% membership — LM upon graduation of CCS
*Database operational as of mid-March

*Map locator being finalized

*Modernized CCA Store

*Associate board members
* Marino, Oder, Gleffe, Woodworth, and Guilmain



e Committees

*Reunion
*Scholarship
*Heritage
*Fundraising

e CCA/CCEF roles and responsibilities

Association Foundation
-7 member elected board of CCT - Civilian and CCT board (4 x CCA BoD)
- Work with members to understand - Full-time Executive Director and
community needs Digital & Multi-media Manager
- Voice of Community to the Foundation -Manage programs to support CCT
community

- Support CCF in raising money and

. - Resilience
executing on programs _Welliigss
- Reunion support - Education

- Member/family support - Heritage

- Database and Map -\r/;/gali(r\évrﬁgrﬁgA to address community

- Confirm CCT status - Raise awareness, opportunities and
- CCS Graduation support funds

e CCA/CCF Supporting the TEAM:




Since 2021, Program Support of

$568,000+

provided for our Combat Control community

SINCE 2021, FIRST THERE PROGRAM SPEND...

$128k+ First There 4 Wellness

$21lk+ First There 4 Resiiency

$T13k+ First There 4 Education |

$115k+ First There 4 Heritage

e Regional Reunion Update




* Nashville
* Dates: May 16 - 19, 2024
* Location: Townplace Suites by Marriott,
7153 South Springs Rd, Franklin, TN

* Events: Golf, informal gatherings, BBQ, breakfast
* POC:

JD Burch

jdcct055 @yahoo.com

931-213-2345

* Atlantic City
* Dates: Sep 26 - 28, 2024
* Location Tropicana
2831 Boardwalk, Atlantic City, NJ 08401

* Events: Golf, informal gatherings, Dinner Cruise and Shooting
* POC:

Mike Marino

mike.marino@combatcontrol.team

609-854-0832

e 2024 Initiatives

* Bylaws review/update

* CCA Mission Statement review/update

* Helping members sign up for CCA

* Helping members update their profile/contact information
* Member/Spouses surveys

* Fundraising

* Assisting Strategic Reconnaissance Association

e USSOCOM Warrior Care Overview:




*Psychedelic assisted therapy

*Integrated Disability Eval System

*USSOCOM Cancer efforts, challenges, needs and opportunities
*Preservation of the force updates

*Animal assisted therapy

*Substance use disorder

*Suicide prevention

e \Website Overview:

*Tab Design

*New Functionality
*Emerging Functionality
*Site visit metrics

*Requested support from the community
* Contact teammates to finalize their members’ status
* Contact teammates to update their information
* We can help you



